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What is an EDMS?

What is an EDMS?

Software, hardware, digital and 
physical infrastructure necessary 
to store, organize, and retrieve the 
data. 



Implementing an EDMS Lessons Learned

Workflow Analysis

Finding an EDMS Unicorn

Ensuring Organizational Commitment and Overcoming Resistance

EDMS Software Selection 



Considerations Evaluating for Your EDMS
Data is an Asset!

Project and 
Organization

• Organization needs 
• Project Lifecycle
• Security and Access 

Protocols

Stakeholder and Users

• Identify Key Stakeholders
• Understand data 

consumption needs
• Identify Subject Matter skill 

sets

Data Needs 

• Identify the types of data 
to be stored

• Identify the use of each 
data type

• Understand data formats 
(tables, reports, GIS, 
imagery)

• Define data accuracy 
needed for the 
organization

• Identify data ownership 
and access



Identifying methods of
• Data Collection
• Data Processing
• QA/QC Procedures
• Visualizations and Reporting

Workflow Analysis
Data is an Asset



Workflow Analysis



Finding an EDMS Unicorn
That can 
• Bridge the gap between technology, data 

collection, analysis, reporting and 
visualization. 

• See the whole picture both in the past, 
present and future.



Organizational Commitment and Overcoming 
Resistance

• Invest the time for effective planning and implementation
• Ensure leadership support
• Collaborator buy-in and full participation
• Identify current process failures and seek opportunities for 

improvement



Change is Easy

• Gauging and Transducer 
equipment subform

• Groundwater sampling
• Site inspection
• Safety meeting and Job 

Hazard Analysis

New formsOld forms



EDMS Software Selection

Custom Built Specialized EDMS



How can ddms help?
 Functional Requirements Gathering

 Data Workflow Design

Technology Selection 

EDMS Implementation and Support Samantha Bennett
Business Development Manager

Come See us at the 
ddms booth!

Let’s Connect on LinkedIn!
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