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Summary 
The Radiochemical Processing Laboratory Life Extension Plan (RPL-ELP) is a collection of 
independent projects that enable the life extensions of the Radiochemical Processing 
Laboratory to provide continuous, safe, and secure research operations in support of 
Department of Energy missions. The ELP includes facility infrastructure upgrades, laboratory 
and equipment upgrades, and increased research capacity through conversion of existing 
spaces to the current Pacific Northwest National Laboratory (PNNL) standards.  
 
This communications plan is a living document that outlines the goals, target audiences and 
objectives, key messages, communications opportunities, and tactics for those communications 
products. This plan will help to make sure communications are coordinated and consistent. 
Periodically, PNNL will review the communications plan to make sure it addresses current 
needs of the RPL-ELP. 
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1.0 Radiochemical Processing Laboratory Overview  
Pacific Northwest National Laboratory (PNNL) is home to the Radiochemical Processing 
Laboratory (RPL), a hazard category II nonreactor nuclear facility. RPL has been serving the 
nation by housing the research to support national security, energy, environmental cleanup, and 
isotope research since the 1950s. RPL’s building systems and laboratories are 50 to 70 years 
old, well beyond their service life, and their ability to support modern research is limited. 
Immediate investment is needed to continue vital research work and steward the foundational 
technical competencies necessary to support the research 
 
PNNL, the National Nuclear Security Administration (NNSA), and the Department of Energy 
(DOE) Office of Science (SC) are stewarding the future of RPL by investing to enhance its 
readiness for current and future missions. From now through 2031, the NNSA Defense 
Programs Office and the Defense Nuclear Nonproliferation Office will sponsor the RPL 
Extended Life Plan (RPL-ELP), which will prolong the service life of the building to 2045 and 
steward foundational technical competencies in the nuclear material production and processing 
areas. 

Recognizing the importance of RPL to NNSA missions, a memorandum of agreement between 
DOE-SC and NNSA was signed in December 2021 outlining specific objectives, participant 
roles, and funding commitments to support RPL life extension. The high-level objectives of this 
life extension include: 

• Update building interior (plumbing, safety systems, electrical, roof, and heating, ventilation, 
and air-conditioning) and exterior infrastructure for safe facility operation through 2045 and 
beyond 

• Refurbish and modernize existing research laboratories, including replacing aging fume 
hoods and glove boxes 

• Increase research laboratory capabilities by using spaces previously devoted to offices  

• Refurbish and potentially expand hot cells to align with NNSA’s current and future mission 
needs. 

Execution of these facility life-extending projects will enable the transformative science and 
technology that support nuclear material processing, post-irradiation examination for tritium 
production to support the nuclear stockpile, uranium-alloy fuel development for 
nonproliferation, material development and characterization for nuclear energy, waste-form 
development and characterization for environmental management, and isotope programs.  
PNNL will communicate the support of its NNSA partners in this project to extend the service 
life of RPL and improve the capabilities of this national asset.  
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2.0 Audiences  
Before preparing RPL-ELP communications, it is important to identify audiences.  
Understanding the audience allows for tailoring of the message based on expectations, 
knowledge, and audience attitudes toward the subject. This section presents lists of target 
audiences for RPL-ELP. 

Internal (PNNL) audiences 

• National Security Directorate (NSD) management and staff 

• Energy and Environment Directorate (EED) management and staff 

• Operational Systems Directorate (OSD) management and staff 

• Physical and Computational Sciences Directorate (PCSD) management and staff 

• Staff directly working in RPL 

External audiences 

• Pacific Northwest Site Office (PNSO) 

• NNSA Office of Defense Nuclear Nonproliferation 

• NNSA Office of Defense Programs 

• DOE Office of Science 

• Office of Management and Budget 

• NNSA Office of Cost Estimation and Program Evaluation 

• General public (City of Richland) 
Stakeholders 

• Congress and Intergovernmental Affairs Staff 

• Office of Director of National Intelligence  

• Intelligence Organizations 

• Department of Defense 

• Department of Homeland Security 
Sponsors 

• NNSA Office of Defense Nuclear Nonproliferation (NA-22), a funding partner  

• NNSA Defense Programs (NA-19), a funding partner 

3.0 Messages 
Messages are typically tailored to the identified audience. Tailoring messages involves 
understanding the expectations and needs of the audience such that the audiences needs can 
be met. Not all audiences need to receive all messages. The messages below will be used to 
provide consistent themes for the RPL-ELP communications.  
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• RPL houses work vital to NNSA missions of nonproliferation and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, environment, and health). 

• RPL systems and laboratories are 50 to 70 years old and beyond their service life, which 
affects the execution of cutting-edge research missions. 

• Improvements will extend the life of RPL to 2045 and beyond. 

• Space will be reconfigured to enhance existing laboratory space and create new laboratory 
spaces.  

• RPL staff will have modern laboratories and equipment with infrastructure to support cutting 
edge research and steward foundational competencies 

• The facility will continue to support vital NNSA as well as other DOE programmatic work 
during ELP work. 

• ELP is a good steward of sponsor funding and will be managed with rigor by PNNL. 

• ELP improvements will benefit all RPL staff and projects. 

4.0 Communications Opportunities  
Having identified audiences and messages, PNNL will look for opportunities to incorporate 
messages appropriate to the audience about RPL-ELP. This is not intended to be a 
comprehensive list, but provides anticipated opportunities. As other opportunities or needs 
arise, messages will be developed based on the audiences.   

Appendix A contains a schedule of communications products. Appendix B contains a selection 
of completed products. 

• Event to kick off RPL-ELP Minor Construction Projects  
– This may be an occasion for protocol visits  
– The RPL-ELP needs a base of information in place to point to. This includes internally 

and externally available information, and experts identified to talk to media.  

• Monthly meetings with internal Advisory Committee 

• Monthly reports to sponsors (sent after meetings) 

• Monthly meetings with federal Steering Committee 

• Updates to internal staff (could be in form of articles for the internal PNNL newsletter or 
targeted email messages for select staff, like affected staff in RPL) 

• Internal newsletter stories including status reports, update audiences on progress (completion 
of major projects, [e.g., new roof and siding, new labs]). Status updates could appear on 
RPL-ELP website, too. 

• Communications products delivered during the year (not in priority order) 
– Create an identity for this project. 
– Scout1 answer to What is RPL-ELP? And then link to more information on web page(s).  

 
1 Scout is a search and answer tool for PNNL institutional knowledge. 
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– A stand-alone RPL-ELP website 
– Fliers first on RPL-ELP, then on major projects. 
– Elevator speech (a description of RPL-ELP that you or anyone else could deliver in 

about 30 seconds—the time you would spend riding in an elevator). 
– Specific messages or acknowledgements for papers, presentations (e.g., “…the work 

presented in this article/presentation was conducted as part of RPL-ELP at PNNL….”) 

• Photography for before and after renovation. 

• A short (5-6 slides) presentation explaining “What is RPL-ELP.” The slide deck will be 
constructed for selected staff to deliver. 

– A description of RPL-ELP for Chief Operating Officer wrap messages (NSD, EED, and 
PCSD). 

– To the extent possible, organize visits from partners and stakeholders over a minimum 
of six months.  

• Other communications opportunities 
– Sponsor visits (create specific, pre-visit material) 
– PNNL Expert page additions 
– Photography, new and curating existing photos with new captions 
– Directorate Advisory Committee (NSD, EED, and PCSD) updates 
– Division meetings (familiarize staff with RPL-ELP projects, benefits, and opportunities) 
– All-hands meetings of NSD, EED, and OSD 
– Posters inside RPL. 

5.0 Responses 
Communication is successful when it elicits a response. Internally, PNNL is capturing staff 
member questions about RPL-ELP and is answering them with information specific to the 
question and with the messages listed in Section 3.0. These questions and answers are 
captured in the Frequently Asked Question document shown in Figure 1. 
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Figure 1. Frequently Asked Questions 
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Figure 1. Frequently Asked Questions (contd.)  
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Figure 1. Frequently Asked Questions (contd.)  
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Questions about RPL-ELP from audiences external to PNNL may arise. Questions from 
sponsors or partners and other government agencies are addressed by the RPL-ELP project 
manager.  

The rest of this section covers questions or inquiries from the public or media. 

5.1 Freedom of Information Act Response 

PNNL staff will direct Freedom of Information Act (FOIA) requests to 

FOIA Officer: Linda Chapman 
Phone: (865) 576-2129 
Mail: P.O. Box 2001, Oak Ridge, TN 37831 

The FOIA Officer will direct PNNL’s Legal team what to provide on PNNL’s behalf in response to 
the FOIA request. Elizabeth Rosso, (509) 372-4743, elizabeth.rosso@pnnl.gov, is the point of 
contact on PNNL’s Legal team. 

5.2 Off-normal Event Responses 

Certain off-normal events at the RPL—such as a radiological, chemical, or biological release; 
threats or impacts from natural disasters or extreme weather events; cyber attack targeting the 
facility; or an active shooter—will trigger activation of the Hanford Site’s Joint Information Center 
(JIC). Communications surrounding these events will be handled by Hanford’s JIC. 

5.3 Media and Local Government Inquiries about RPL-ELP 

Media and local governmental inquiries about RPL-ELP will be addressed by PNNL’s Media 
Team. Responses to inquiries will be based on information in existing communications products 
about RPL-ELP (in development as of March 2023). RPL-ELP’s media contact is Greg Koller, 
(509) 372-4864, greg.koller@pnnl.gov. 

6.0 Points of Contact for RPL-ELP Communications 
The following individuals are the points of contact for RPL-ELP Communications: 

• Eric Hanson, RPL-ELP Project Manager, (509) 375-5351, eric.hanson@pnnl.gov 

• Cornelia Brim, Communications Specialist, (509) 375-3950, cornelia.brim@pnnl.gov 

• Greg Koller, Senior Public Affairs Advisor & Newsroom Manager, (509) 372-4864, 
greg.koller@pnnl.gov 

 

mailto:elizabeth.rosso@pnnl.gov
mailto:greg.koller@pnnl.gov
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Appendix A – Communications Tactics for FY 2023 
Audience Tactic Message Timing 
Internal and 
External 

Create project identity with 
attributes suggested by messages. 
Nuclear research at RPL benefits 
the nation. 

• RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 

Internal Organizing a new Teams site for 
collaboration and creating a 
SharePoint for a library, project 
record. 

• ELP is a good steward of sponsor funding and will be 
managed with rigor by PNNL. 

Done 

Internal and 
External 

Stand up RPL-ELP internal 
website  

• RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 

Internal  Frequently Asked Questions for 
website  

• RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 
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Internal and 
External 

Create RPL-ELP flier • RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 

Internal and 
External 

Create RPL-ELP presentation • RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 

Internal Monthly meetings with and 
presentation to Advisory 
Committee 

• PNNL is a good steward of NNSA investment. 
• ELP is a good steward of sponsor funding and will be 

managed with rigor by PNNL. 

Project 
manager 
creates the 
content to 
address 
agenda items 

External Monthly meetings with and 
presentations to federal Steering 
Committee 

• PNNL is a good steward of NNSA investment. 
• ELP is a good steward of sponsor funding and will be 

managed with rigor by PNNL. 

Project 
manager 
creates the 
content to 
address 
agenda items 

Internal and 
External 

Poster for RPL lobby • RPL houses work vital to NNSA missions of nonproliferation 
and stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Done 
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External and 
internal use for 
comparison, 
project reporting to 
sponsors and 
PNNL managers, 
internal audience 

Photography of “before” RPL-
ELP shots 

• RPL houses work vital to the nation (national security, energy, 
environment, and health) 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 

Roof and siding 
photography 
done, others in 
progress. 

External  Event to kick off RPL-ELP • RPL houses work vital to NNSA missions of nonproliferation and 
stockpile stewardship. 

• RPL houses work vital to the nation (national security, energy, 
environment, and health). 

• RPL needs updates. 
• Improvements will extend life to 2045 and beyond. 
• Space will be reconfigured to enhance existing laboratory space 

and create new laboratory spaces.  
• RPL staff will have modern laboratories and equipment with 

infrastructure to support them. 
• The facility will continue to support programmatic work during 

ELP work. 
• ELP is a good steward of sponsor funding and will be managed 

with rigor by PNNL. 
• ELP improvements will benefit all RPL staff and projects. 
 
Some secondary messages specific to Administrator (variations of 
above messages): 
• PNNL is a good steward of NNSA investment. 
• NNSA Offices of Defense Nuclear Nonproliferation and Defense 

Programs are getting value from their investments in RPL. 
• RPL will increase and improve the laboratory space for research 

supporting the nonproliferation and stockpile stewardship 
missions. 

• PNNL is a nonproliferation laboratory and a nuclear material 
science laboratory. 

• PNNL supports NNSA missions of advancing missions to 
prevent nuclear weapon proliferation; reduce the threat of 
nuclear and radiological terrorism around the world; prevent, 
counter, and respond to nuclear or radiological threats; and 
maintain and enhance the safety, security, and effectiveness of 
the U.S. nuclear weapons stockpile. 

Spring-
Summer 2023 
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Appendix B – Communications Products  
B.1 RPL-ELP Elevator Speech  

Pacific Northwest National Laboratory (PNNL) is home to the Radiochemical Processing 
Laboratory (RPL), a hazard category II nonreactor nuclear facility. RPL has been serving the 
nation by housing the research to support national security, energy, environmental cleanup, and 
cancer research for more than 60 years. The building needs updates for scientists to continue 
their vital work. PNNL, the National Nuclear Security Administration (NNSA), and the 
Department of Energy Office of Science are stewarding the future of RPL. From now through 
2031, NNSA will sponsor the RPL Extended Life Plan, which will prolong the service life of the 
building to 2045. This plan also provides for long-term stewardship of foundational 
competencies in nuclear research. We have started hot cell manipulator procurement, siding, 
and roof replacement this year. Next year we will be working on laboratory renovations as well 
as mechanical and electrical systems upgrades. 
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B.2 Identity for RPL-ELP 
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B.3 Identity for PowerPoint Template 
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B.4 Photo Samples of “Before” Condition of RPL 

 

RPL exterior (April 2023) 
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RPL Siding (February 2023) 

 

RPL Roof (February 2023) 
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RPL Laboratory before renovation (April 2023)
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B.5 Poster 
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B.6 Flyer 
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